
OSC011020

1

CORPORATE PERFORMANCE UPDATE FOR QUARTER ONE OF 2020-21

EXECUTIVE MEMBER:  Cllr David Moore

LEAD OFFICER: Sarah Pemberton, 
Director of Corporate Services and Commercial Strategy

REPORT AUTHOR: Gillian Butterworth, 
Performance and Risk Management Officer

WHY HAS THIS REPORT COME TO THE OVERVIEW AND SCRUTINY 
COMMITTEE? 
The Overview and Scrutiny Committee supports the Executive in ensuring that 
the Council complies with its duties of Best Value and value for Money.  It also 
has a key role to play in promoting and monitoring good performance 
management throughout the Council.   

 RECOMMENDATION:

a) Note key progress and performance against the strategic ambitions.

1.        INTRODUCTION

1.1 The Executive monitors achievement of the Council’s strategic ambitions 
and key performance targets through the Performance Management 
and Improvement Framework.

1.2 Ordinarily, through the framework, the quarterly report to the Executive 
would outline progress of the Corporate Strategy Action Plan, Key 
Performance Indicators and external data sets.  However, in March 2020 
the Council enacted its Business Continuity Plan in response the Covid19 
global pandemic, which meant that for the majority of Quarter one, the 
Council experienced significant disruption to normal service delivery and 
business operations. 
 

1.3 The 2020-2024 Corporate Strategy was agreed by Full Council in 
December 2019 and was due to be launched in April 2020.  At the time 
of reporting, the Corporate Strategy and Action Plan are being revised to 
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incorporate lessons learned and future priorities following the Covid 
Pandemic.  

1.4 This quarterly report will present the outturn of KPIs for Quarter one and 
external data sets of interest to the Executive. 

2. CORPORATE PERFORMACNE

2.1 During the Quarter, in what were unprecedented times for businesses 
and communities across the globe, the Council maintained critical 
service delivery, to a high standard whilst meeting increased levels of 
demand. This was made possible by commitment and adaptability of 
both front-line and back office staff. 

2.2 After the first few month of the Covid crisis, our Communications Teams 
produced an infographic to show levels of demand and response on key 
and statutory services.  
 Appendix-A Infographic shows critical service delivery up to May 2020.   

2.3 During the quarter, changes were made to the Constitution which 
enabled the Council to host virtual meetings and uphold democratic and 
decision making processes and all required statutory returns were made 
to government and regulatory office (52 returns made). 

 
2.4 Staff adjusted to new and remote ways of working and were able to 

maintain momentum on key strategic activity including,
 Bid submitted to the Future Highstreets Fund FHSF 
 Bid submitted to the Opening the Highstreets Safely Fund
 Funding secured against Phase 2 of the Connecting Cumbria’s Hidden 

Coast Initiative
 Finalisation the PFI buy out and progress of the Accommodation 

Strategy.
 Launch of the Shop Local Campaign 

2.5 Vital support to vulnerable residents was sustained through the Strategic 
Housing functions and Social Investment Programme.  Additionally the 
Council played an active role in the establishment and running of the 
Community Resilience Hub which responded directly to requests 681 
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requests for emergency food and or prescription collection support from 
Copeland residents between April and July.
(CCC- MATS Impacts of Covid by District)

2.6 The Councils response to the pandemic was well received by the public 
and partners alike and this was expressed in the increased number of 
compliments received by the council which rose by 192% compared to 
the same quarter last year.  
(Q1_2019/20 = 26.  Q1 2020/21 = 76)

3.0 KEY PERFORMANCE INDICATORS

3.1 At the time of reporting, KPI data was available for 22 of the 24 KPIs that 
the Executive would usually review. Of these, 

 86% of KPIs were on target at the end of the quarter (19 out of 22).  

This can be broken down to show that, 
 100% of ‘corporately owned’ KPIs met their target. (12).
 70% of non-corporately owned’ KPIs met their target (7 out of 10 

where a result is available.)

 55% of KPIs performed equal to or better than the same quarter last 
year (12 out of 22 where comparisons could be made).

3.2 Ten KPIs did not show increased performance when compared to the 
same quarter last year, however eight of these did hit their expected 
target for this quarter. 

3.3 The two KPIs that did not hit the quarterly target and did not improve on 
last year’s performance were KPI 4 Number of new homes built and KPI 
19 Residual waste produced per household (kg), both of which are non-
corporately owned KPIs.

3.4 Table 1 shows ‘at a glance’ which KPIs met their quarterly targets. 
Full details are listed in Appendix B.
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Table 1

Corporately owned Performance Indicators Target 
met?

KPI 8 % Non-domestic Rates Collected

KPI 10 Speed of processing - new HB claims

KPI 11 Speed of processing - new CTR claims

KPI 12 Speed of processing - changes of circumstances for HB claims

KPI 13 Speed of processing - changes of circumstances for CTR claims

KPI 14 % Homeless relief cases resolved in statutory timeframe

KPI 15 Domestic Abuse Project – feedback and satisfaction

KPI 17 % Freedom of information requests resolved within timescale

KPI 21 % 'major' planning applications determined within 13 weeks

KPI 22 % 'minor' planning applications determined within 8 weeks

KPI 23 % 'other' applications determined within 8 weeks

KPI 24 % planning appeals dismissed

NON- corporately owned Performance Indicator Target 
met?

KPI 1 % Council Tax collected

KPI 2 Number empty homes <6months brought back into use ?

KPI 3 Number of new homes approved

KPI 4 Number of new homes built

KPI 5 Number of AFFORDABLE homes BUILT

KPI 6 Number of larger family and aspirational homes built

KPI 7 External funding for Economic Development Secured (£)

KPI 9 Number of people supported with employability and skills

KPI 16 % complaints resolved at stage one

KPI 18 % Household waste sent for reuse, recycling and composting  

KPI 19 Kg Residual waste produced per household 

KPI 20 % Council TAX collected using Direct Debit payment method ?



OSC011020

5

3.5 In support of the three KPIs that did not meet target, the following 
context is offered,

 KPI 3 New homes approved
This KPI is a ‘non-corporately owned’ KPI as it is reliant on the number of 
approvals submitted. Although target was not met, it is encouraging that 
the number of new homes approved in Quarter one 20/21 was greater 
than that of 19/20 (18 and 26 respectively).  
The annual target for the KPI has been reduced from 300 to 200 which is 
consistent with the finding and recommendations of the Strategic 
Housing Market Needs Assessment (2019).

 KPI 4 New homes built
This KPI is a ‘non-corporately owned’ KPI as it is dependent on house 
building completions.  13 completions recorded in the quarter 
represents a four year low for Quarter one activity. It is reasonable to 
assert that the Covid crisis impacted on the number of completions.

 KPI 19 Residual waste produced per household (kg)
As a result of changed behaviours during the Covid 19 lockdown, there 
were variations to the norm in the amount and type of household waste 
collected, more household recycling and residual waste was collected 
but less green waste collected.
Also if interest, the volume of green waste collected was lower than 
expected in the quarter due to annual collections resuming later than 
planned and collection capacity being limited to monthly as opposed to 
two-weekly, as a result,  this impacted the overall recycling rates for the 
quarter.

Table 2 Compares waste collection data for Quarter one 19/20 and 20/21

Table 2
Data set Q1 

2020/21
Q1 

2019/20
Difference

Kerbside Recycling Tonnes Collected 1151 859 292
Green Waste Tonnes Collected 1375 2040 -665
Residual Tonnes Collected 4668 4431 237
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Recycling Rate 38% 44% -6%
  (Source: Waste dataflow)

4.0 SNAPSHOT OF EXTERNAL DATA SETS

4.1 As a background to the strategic ambitions, the Executive may also find 
the following data comparison table of interest, as it show comparisons 
for the labour market and socioeconomic indicators, from Quarter one 
last year to the same period this year.
Table 3

Data Set Q1  
2020/21

Q1   
2019/20

Difference

Number of empty business premises 
within the borough.

203 181 22

Number of new businesses. 28 40 -12

Claimants Count
(JSA claimants plus UC claimants in 
searching for work group)

2015 1255 760

Claimants Rate (% working age pop) 4.8% 2.9% 1.9%
Job Postings 355 346 11
Number of Domestic Violence 
Incidents with a repeat victim.

135 119 16

4.2 The number of empty business premises in Copeland rose by 22 
compared to the same quarter in 19/20.  The overall rate of empty 
hereditaments for Copeland was 8.1 % at the end of June 2020, which 
was just below the rate for Cumbria as a whole (8.2%).
(Source – Cumbria Intelligence Observatory Covid-19 economy tracker)

4.3 The number of new business start-ups had decreased by 12 from 40 in 
Quarter one 19/20 to 28 in Quarter one 20/21.  In June, 15 new 
businesses started up, this was 6 more than the previous month and the 
same as in June 2019.  Across all the English districts the median level of 
starts registered in June 2020 was 61. This growth rate ranks Copeland 
at 50 out of the 326 English districts.
(BankSearch-Small businesses taking out a business banking product for the first 
time)
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4.4   Copeland saw an increase of 760 claimants in Quarter one 20/21 when 
compared to the same quarter last year.  This shows that by the end of 
June 2020, 4.8% of the working age population in Copeland were in 
receipt of Job Seekers Allowance or Universal Credit, this rate was just 
above the Cumbrian average of 4.7% but below the English districts 
average which was 6.7%.
The claimant rate increased by 1.9% in Copeland from Quarter one 
19/20 to Quarter one 20/21, this is much lower than the average 
increase recorded across all English districts of 3.7%.

4.5 Copeland experienced a 13.5% decrease in the number of job postings 
when measured against the postings rate pre-covid (March 2020), this is 
the lowest percentage decrease in job postings in Quarter one of all the 
Cumbrian districts.  The highest decrease in job postings was seen in 
Carlisle where the rate fell by 47.9% between March and June 2020.

4.6 Out of 30,600 eligible employments in Copeland there were 6800 
furloughed employments at the end of Quarter one, giving a furlough 
take-up rate of 22%.  This compares to 32% in Cumbria and 31% 
nationally.  
South Lakeland (40%) and Eden (39%) had two of the highest furlough 
rates in the UK whilst at the other end of the scale, Copeland (22%) and 
Barrow (23%) had two of the lowest rates nationally.
(Source: Cumbria Intelligence Observatory-Labour Market Briefing

4.7 Incidents of Domestic Violence involving a repeat victim.
There were 314 incidents of domestic violence reported in Copeland in 
Quarter one, of which 135 involved a repeat victim (43%). 
By comparison there were 253 incidents with 119 repeat victims in the 
same quarter in 2019/20 (47%)

5.0 CONCLUSIONS

5.1 Throughout the quarter, the Councils strategic and operational priorities 
were realigned to the Business Continuity Plan, including incident 
management, critical service delivery and response to new and 
emerging legislative measures. Despite this, 86% of KPIs were on target.

https://cumbria.gov.uk/elibrary/Content/Internet/536/671/4674/17217/17224/440541426.PDF
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5.2 At the time of reporting, the Council has made good progress on 
business recovery and is reviewing some policy areas to include the 
lessons learned and relationships forged through the collective response 
to the initial months of the Covid pandemic.  

5.3 The 2020-2024 Corporate Strategy launch was paused in Quarter one 
due to the Covid pandemic and it is now expected by the end of Quarter 
two. The strategic ambitions will continue to centre on, delivery of high 
quality public services, investment in and diversification of the economy, 
social inclusion and healthy communities.  

6.          STATUTORY OFFICER COMMENTS 
6.1 Legal comments are: No legal issues arise from this report

6.2 The Monitoring Officer’s comments are: This report provides a progress 
update to the Executive on key deliverables arising from the Corporate 
Strategy. There has been some interruption to achievement and 
reporting due to the suspension of business as usual in March whilst the 
Council was responding to the declared emergency of the global 
pandemic. Any legal issues arising from any individual key deliverables 
will be dealt with as appropriate. 

6.3 The Section 151 Officer’s comments are: Contained within the report
The Council’s Medium Term Financial Strategy, 2020/21 Budget and 
Capital Plan underpins the Corporate Strategy

6.4 EIA Comments:  The Corporate Strategy and Service Plans against which 
performance is measured have undergone Equality Impact Assessments.  
Individual projects and partnership delivery against the Corporate 
Delivery Plan are subject to provide EIAs.

6.5 Policy Framework:  Budget and Policy Framework Procedure Rules as set 
down in the Council’s Constitution. This report directly reports on the 
delivery of the Corporate Strategy and associated documents.

5.  APPENDICIES  Appendix A – Service Delivery Infographic May 2020
Appendix B - KPI Report for Q1 of 2020/21


